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Additional Ranking Procedures

1) Mecklenburg County — HMIS and Coordinated Entry projects will be placed in the middle two
rank positons so that the one-half the projects are above these projects and one-half the projects
are below. If either project fall in the position that it would straddled between Tier 1 & Tier 2 the
project ranking will move up one position to ensure all portion of the project is in Tier 1.

Projects to be reviewed for financial threshold requirement only.

2) For all other projects: If necessary for a single project to straddle between Tier 1 & Tier 2 on the
ranking tool, it is recommended to place the highest ranking project that is not fully funded in
Tier 1 and can feasibly provide the same services with the remaining available amount in Tier 1 in
the straddled position. This project may be expected to perform with only the Tier 1 amount. Tier
2 funds are not guaranteed.
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